
MŌKAI PĀTEA WAITANGI CLAIMS TRUST 
AGM

FRIDAY 19 MARCH 2019



AGENDA

1. Mihimihi/Apologies
2. Minutes of previous AGM
3. Chairs Report
4. Annual Report
5. Financial Report 
6. Approval of appointment of Auditor
7. Trustees Report (Tumu Mokai) Included in Chairs Report
8. Date for next AGM
9. General Business
10. Close



Apologies



Minutes of Previous AGM

Confirm the minutes of the AGM held 14 Feb 2020



Trustees (9)
TUMU MOKAI 

Ihakara Hunter, Hemi Biddle (from March 2021)

WHITIKAUPEKA 
Barbara Ball, Te Rina Warren

TAMAKŌPIRI
Hari Benevides (Resigned Apr 2020)
Hemi Biddle, Moira Raukawa Haskell

HAUITI 
Utiku Potaka, Thomas Curtis, 

OHUAKE
Robert Martin (Resigned Dec 2019),0
Gloria Toheriri (Feb 2020 – Feb 2021)

Maraea Bellamy,
© 2019 Mōkai Pātea Waitangi Claims Trust



MANAGEMENT TEAM
Contract for Services Programme Management

KTV Ventures Ltd – Lead Lavinia Jacobsen

Contract for Administration Services 
Mōkai Pātea Services – Lead Administrator Shari Chase

Hapu Iwi Advisor
Richard Steedman

Legal
Leo Watson



Chairs Report
UTIKU POTAKA



Annual Plan



Annual Plan Work Streams

1. SETTLEMENT PATH
Substantive Hearings Waitangi Tribunal (CFRT FUNDED)

Direct Negotiations Te Arawhiti (Office of Treaty 
Settlements) (LAND TRUST & IWI RUNANGA LOANS)

2. OPERATIONAL REPUTATION 



Waitangi Tribunal to Dec 2020
Week Venue/Date Focus Reporting 

Year

3 Taihape (Oct 17) Ngāti Whitikaupeka 2017/2018

4 Winiata    (Dec 17) Ngāi Te Ohuake/Ngāti Paki 2017/2018

5 Rātā (Mar 18) Ngāti Hauiti 2017/2018

6 Opaea/Kaiewe/Moawhango 
(Apr 18)

Ngāti Tamakōpiri 2017/2018

7 Winiata (May 18) Southern claims 2017/2018

8 Rātā (17-21 Sept 18) Remaining claimant evidence 2018/2019

9 Waiouru 18-21 Mar 19 Crown evidence #1 2018/2019

10 Waiouru 4-8 Nov 19 Crown evidence #2 2019/2020

11 Moawhango 18-21 Nov 2019 Landlocked land 2019/2020

12 Omahu 17-20 Feb 2020 Gwavas/Kaweka 2019/2020

13 Winiata (2-6 Nov 2020) Claimant & Generic Closing 2020/2021
Hui a Rohe Webinar 9-12-2020



Waitangi Tribunal 2021
Week Venue/Date Our Focus Reporting 

Year

14 Rata   (Jan 21) Land Locked Land Crown P1 2020/2021

15 Wellington (Apr 21) Land Locked Land Crown P2 2020/2021

16 Moawhango   (Jun 21) Crown Closing Generic 2020/2021

17 ? Possible Claimant Response to Crown 
Closing

2020/2021

Hui a Rohe Webinar 9-12-2020



DIRECT NEGOTIATIONS - PHASE 1  MANDATE
2020/2021 2019/2020 2018/2019 2017/2018

DoM finalised Nov 2020 Draft DoM Advertised 
MAY 2020

Review  dMS … FEB 2019 Draft Mandate Strategy 
(dMS) Advertised  - DEC 2017

DoM reognised by 
Crown Mar 2021

Submissions Closed Jun 
2020

Final Facilitated 
Engagement Hui  NOV 
2018

Submission Close – JAN 2018

Terms of Negotiation Deed of Mandate 
finalised with Te 
Arawhiti Jul 2020 into 
2020/2021

Mandate Vote and 
Mandate Hui  MAY/JUN 
2019

Review  Draft Mandate 
Strategy  APR into 2018/2019

Draft Deed of Mandate 
(DoM) Development JUL 
2019  into 2019/2020

Facilitated Engagement Hui  
NHNPHT  - APR into 
2018/2019



LEGISLATION
Introduced

MWPCT PRE
MANDATE 

DISCUSSIONS

WE ARE HERE

Terms of NegotiationsAgreement In Principle

Deed of Settlement

Post Settlement 
Governance Entity

Established

DIRECT NEGOTIATIONS ROADMAP

MANDATE 
VOTING

TON 
Signed

AIP 
Negotiations

PSGE
DOS

RATIFY

Evidence & Research Developed  Waitangi Claims Hearings 2016 - 2020
Submissions

2017 
DRAFT

Strategy

Submissions

IMP 
DOA

Settlement Legislation
Implementation & 

Distribution of Assets

Deed of Mandate

DRAFT
DOM 

Advertised

DDOMAIP
Signed

DRAFT DOS
Initialed

DOS
Signed



OPERATIONAL REPUTATION

2018/2019

Board Meetings Held 12

Annual Planning & Budget Set 1

Strategic Plan Review 1

Printed Newsletter 0

Email Panui 3

Hui a Rohe 4

CFRT  Contract Quarterly Reports 4



Financial Performance











2019 2018



2018 2017



























APPOINTMENT OF 
AUDITOR

Recommend the reappointment of Chartered 
Accountants Silks Audit Ltd



GENERAL BUSINESS



CLOSE


