
Mōkai Pātea Waitangi Claims Trust 
presentation to:

Hui-a-Rohe Webinar

3 September 2021, Webinar



Overview

• Mihi / Welcome

• Housekeeping

• Update from previous hui (May 2021)

• Waitangi Tribunal hearings update

• Settlement Negotiations update 

• Q&A Session - Questions using the Q&A button and the 

Webinar Facilitator (Lavinia) will put the questions to the 

panel.
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Housekeeping

1. We keep an attendance register for online and a tinana  

2. More than one of you attending on your device online through the one 

registration? Please use the Q&A button and list the names of whanau 

attending with you, their hapū/iwi if different to yours). 

3. No videoing, sharing through live feeds. Webinar is recorded and the 

presentation part of the webinar is made available on the Website.

4. Mōkai Pātea Waitangi Claims Trust does not give permission for anyone 

external to Mōkai Pātea Waitangi Claims Trust recording this hui or the 

use of screen shots for sharing.

5. Presentation slides will be made available on website 

https://mokaipateaclaims.maori.nz/documents/

Breaching either points 3 or 4 will see you removed from the online meeting, 

and prevent you being approved to participate in future meetings. 
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Hui process

• Presentation from MPWCT, followed by Q & A session 

• Online queries use the Q & A button to type Questions about 

the presentation.

• Online queries will be presented to the Panel at the end of 

the presentation.

• The hui will close at 7 pm at the latest.

• Panelists Utiku Potaka MPWCT Chair, Richard Steedman 

MPWCT Strategic Advisor. 
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Waitangi Tribunal claims update

Week Venue/Date Our Focus

KTI Rātā / Moawhango (Sep 2016) Korero Tuku Iho
1 Rātā (March 2017) Tino Rangatiratanga
2 Palmerston North (May 2017 Rangitikei Awa
3 Taihape    (Oct 2017) Ngāti Whitikaupeka
4 Winiata    (Dec 2017) Ngāi Te Ohuake/Ngāti Paki
5 Rātā    (Mar 2018) Ngāti Hauiti
6 Opaea/Kaiewe/Moawhango (Apr 

2018)
Ngāti Tamakōpiri

7 Winiata (May 2018) Southern claims
8 Rātā (17-21 Sept 2018) Remaining claimant evidence
9 Waiouru (18-21 Mar 2019) Crown evidence #1

10 Waiouru (4-8 Nov 2019) Crown evidence #2
11 Moawhango (18-21 Nov 2019) Landlocked land
12 Omahu (17-20 Feb 2020) Gwavas/Kaweka
13 Winiata (2-6 Nov 2020) Claimant Closings & Generic Closing
14 Rata (26-28 Jan 2021) Crown closings on landlocked land
15 Wellington (1 Apr 2021) Crown Landlocked Land Tranche 2
16 Rata  (10-11 Aug 2021) Crown Generic Closing
17 Wellington (4 Oct 2021) Claimant response to Crown Closing
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Waitangi Tribunal claims update

• Final Crown Closing submissions on 21 issues completed 

• Then Claimant response to Closing Submissions – Kua Mutu! To be 

heard 4 October Wellington.

• Hearing's process concluded and Tribunal deliberate to write their 

report(s)

o Tribunal may release an early Landlocked Lands report this year
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Settlement Negotiations Update

• Pre-Mandate    

• Deed of Mandate – recognised by the Crown 17 March 2021

• Terms of Negotiations * (*we are here now)

o Signing planned for 20 September 2021 Wellington (Subject to Covid-19 

conditions) 

• Agreement in Principle (AIP)

• Deed of Settlement (DOS)

• Post-Settlement Governance Entity (PSGE)

• Ratification by the Iwi

• Settlement Legislation 

• Implementation and Distribution of Assets
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Evidence & Research Developed  & Participation in Waitangi Claims Hearings 2016 - 2021



Implementation of the Deed of Mandate and 
Mandate Maintenance

• Negotiating Team appointment process being developed

• Recruitment of Negotiators guided by:

o Geographic spread

o Fair representation of iwi Rūnanga

o Skills and experience

o Experience in negotiations

• Other Accountability processes in the Deed of Mandate

• MPWCT have also committed to developing particular Redress 

Strategies to guide negotiations
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Mōkai Pātea is a viable and strong 

confederation, based on robust and 

autonomous Iwi groups

OUR VISION



To settle historic Treaty of Waitangi 
claims as Mōkai Pātea Nui Tonu, in a 
manner that will greatly;

WHAKATAKANGA - OUR MISSION

So, the next generation can take us to levels we can’t imagine today

.

• increase the profile and 

• build a sustainable economic base
for hapū and iwi, and 

• will achieve the return of cultural 
identity, and property to iwi,

• within two generations of 
settlement

Reviewed by MPWCT Board 22 July 2021



ASPIRATIONS SESSION 

Citizens of World

Live as Iwi 

Health & Wellbeing

Leaders in Rural 
Technology

Digitally Enabled

All Marae have 
connectivity

Own the Air

Digital Outreach Program

Global Pool of 
Acadamics & Talent

Globally Connected 
To our Iwi

MPWCT enable
Platforms to bring 
MP stories to our 

people

Essentials of shelter, 
Food, work & social 
cohesion are achieved

Leaders in Science 
Agri Alternatives

Strong Land Base

Healthy & Energy
efficient homes

Whenua aquistion as a 
basis of economic prosperity  

& Cultural connection

Enirvonmentally Active

Succeeding 
• Economically
• Oranganui

Happy, Healthy 
People, Physically, 

Mentally, Spiritually 
Mana Tangata
• Health & Wellbeing
• Education
• Housing
• Economic wellbeing
• Good citizens

Employment within the Rohe

Financially Independent
Iwi (not dependent on Govt.

)

“Whitikaupeka”
a Reo, a Mita, a tikanga e 
nga kawa, a whakapapa 
– identity, a wairua

He moemoea mo ngā Mokopuna
He moemoea o ngā Rangatiratanga 
o ngā Iwi

The future of Mōkai Pātea is steeped i
n the whakapapa of the rohe



OUR ASPIRATIONS 
Ensure our iwi  and hapū are strong in Te Reo Māori and Tikanga 
and aspire to be leaders in knowledge sectors that will progress 
our aspirations, that ensure our people are educated and enabled 
so they can achieve their ambitions individually and for the 
collective. 

Iwi and hapū that productively utilise their estate and assets 
and nurture their natural resources and strengthen the ties 
between whenua and people. 

Iwi with hapū & marae that are resilient, thriving and 
people who are socially and economically successful.



GOAL

• Be a globally connected iwi and hapū with strong 
digital connectivity and knowledge

• Be economically successful and provide 
employment and business development 
opportunities

• Be leaders in environmental, rural, and wellbeing 
knowledge sectors, which enhances our people and 
communities wairua

• Be a culturally proud people, strong in our reo, 
strong in the knowledge of our whakapapa and 
tikanga

To achieve settlement by 2026 and enable Mokai Patea to;



Mōkai Pātea Waitangi Claims Trust Established

Waitangi Tribunal Kōrero Tuku Iho Hearings 1 & 2

Waitangi Tribunal Substantive Hearings 3 & 4

December

Mōkai Pātea Waitangi Claims Trust 

Publish Draft Mandate Strategy
Waitangi Tribunal Substantive Hearings 5 – 8

Mandate Strategy feedback and engagement 

Waitangi Tribunal Substantive Hearings 9 - 11

June

Mōkai Pātea Waitangi Claims Trust Mandate Vote

80% of Voters Support the mandate of Mōkai Pātea Waitangi Claims Trust to negotiate and 

settle historical Treaty of Waitangi Claims of the Mōkai Pātea claimant community

Waitangi Tribunal Substantive Hearings 12 & 13

Deed of Mandate Documentation

TE AO HURIHURI



Waitangi Tribunal Substantive Hearings 14 – 17

Crown Recognition of Deed of Mandate
March

Continue Negotiations to achieve 
Agreement in Principle

Agree on Terms of Negotiation

Appointment of Negotiators

Finalise Agreement in Principle

Commence Deed of Settlement 

Continue Deed of Settlement

Iwi Ratify Deed of Settlement 

PSGE & Legislation

NEXT 5 YEARS – Indicative Timeframe



Q&A Session

• Questions using the Q & A button and the Webinar Facilitator 

(Lavinia) will put the questions to the panel.

• A copy of this presentation and webinar in video format available on 

Website by end of next week. 

• https://mokaipateaclaims.maori.nz/documents/
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